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Zepvapio

BUSINESS PLANNING

WORKSHOP
SE MNOIOY: TETAPTH 17'& NEMMTH 18 MAPTIO\( 2010 (09:00-16:30),
AMNEYOYNETAI Zevodoyeio CROWNE PLAZA (rpwnyv Holiday Inn),
MixaAakotrodAou 50, ABriva
o IBl0KTATEG To oepivdpio auté eival eva Epyactripio (WORKSHOP), tTou uAoTrolei Thv
KaTapTion Tou Business Plan, piag ouykekpipévng Ermixeipnong pe xprion

ETTIXEIPNOEWY ouyxpovwy epyaieiwv (Balanced Scorecard) akoAouBwvrag 10 TTAPAKATW

o AlguBuvovTeg Bruara:
ZupBouAioug

e [eviKoUg 1. ANOXTOAH - OPAMA: H kd&Be oudda diapoppuwvel 10 Opaua kai Tny
AluBuvTég ATooTOAR TN ETixeipnong *

2. ANAAYZIH EEQTEPIKOY NEPIBAAAONTOZ: Me guykekpipéva Epyaheia
avaAuong Efwrtepikou [epiBdAAoviog amoTuTtwveTal e  cagphvela n
emimmTwon Twv MoMmikwy, O ikovouikwy, Kovwvikwy Kol TEXVOAOYIKWY
Ol EISHIFHTE: TTAPAPETPWY OTIG ETIXEIPNOIAKEG TTPoBAEYelg (PEST Analysis ).

3. ANAAYZH EZQTEPIKOY MNEPIBAAAONTOZ: XpnOIUoTroMLvVTag Tivaka
NixéAaog |. avaAuong Tou ecwTEPIKOU TrEPIBAANOVTOG, TTOU TTEPIAaUBAvEl OAOUG TOUg
MiXaAOAIGKOG, XNuIKOS TOMEISC TNG EmXEipnong yiverar akrtivoypaenon Twv aduvauiy  Tou
Mnyxavikég, rri 20 xpdvia  opyaviopou Kai evrotrifovral anueia BeAtiwong.

e AvwTara ZTeAEXN
Emixeiprioewy

QVWTEPO KA! AVWTATO 4. SWOT ANALYSIS: TMapéxoviar e€idikd epyaieia oto Excel yia tnv
OTEANEXOG HEYGAWY xaraypaen kai igpdpynon Aduvarwv & Auvatwv Znueiwv, oe 0TI agopd
OIEBVWY ETTIXEIPATEWY, BefiéTNTEG  avOpwTTivou  Juvapikoy,  aTrOTEAEGMATIKSTNTA ~ OpYAvVWong,
AiguB0vwyv ZOpRoukog TG KataAAnASTNTa dioBéaipwy, TTopwy Kai ATEIAEG & Eukaipieg o€ oxéon pe To
eTarpEiag oupBolAwy eEwTePIKS TTEPIBAANOY.

e€e1dikeupévng TNV 5. ENIXEIPHZIAKOI XTOXOIl - AEIKTEZ: AtrotuttuvovTail oI ETTiXEIpnolakoi
otparnyikr] Advanced oTtoxol oe @bpua (template) Tou Balanced Scorecard - Strategy Map. Z1n
Quality Services-Ltd pe ouvéxeia o E@apuoyn Excel guvBéovtal oTOXO!l PE DEIKTEG KOl ETTIXEIPNCIAKES

oudpeToxn o€ TAvw amd  Aiepyaoies (ApaaTnpioTnreg).

100 oAokAnpwéva épya 6. ZYNAEZH EMIXEIPHZIAKQN AEIKTQN ME AEIKTEZ AIEPFAZION KAl
avadiopyavwong, ATOMIKOYZ LTOXOYZ XTEAEXQN: H olvdeon Twv OTPpATNYIKWY CTOXWY
HE Tov aTdX0 Tou KABe OTEAEXOUG TG €TTIXEIPNONG METATPETTEI TO Business
Plan amré epyakeio Tng Aioiknong oe epyaAeio subBuypdupiong Shou Tou
TPOOWTIKOU yia TNV ETTUXIO TWvV ETTIXEIPNOIOKWY OTOXWY Kol Bivel
ATTAVTAOEIG OTA EPWTHMATA:

Kal

Anpnrpiog Ntékog, pe
Master oe Z0yxpoveg

Mapaywyiké Texvoloyieg o KaAd ta opdpara aAAG TI TTRETTEI va KAVW CAMEPT Yia va TTAEI KOAA TO
kal Aoiknorn Napaywyng, Business Plan;
Arrhwparouxog . o Ti mpoodvra TEETEl va JIABETEl TO TTPOCWTTIKG Yid va ETITUXEL N
MnxavoAdyog Mnxavikog EMIXEIPNON TOUS GTEXOUS TNG;
(MoAuteyveio Marpwv). . . .

o Me TTOIO OIKOVOMIKO OXEDIaoUO YpnuaToddTnong 6a eTTTUXOUHE TOUG

H ETAIPEIA MAZ oTpPaTNYIKOUG HAg GTOXOUG;

H Advanced Quality 7. IXEAIAZMO:X EPFQN KAl AIEPTAZIQN: la tv uAoToinon Twv

Services Ltd. eival ETAIPEIA oy e ono1akiov oTOXWY OXEBIGIOVTAI £pYQ KOl AlEPYATIES.

ZupBoUAwv EmixeipricewV g BUDGETING AND REPORTING: Mapouciaderal 0 TTpoUTroNoyIoH6G Tou

ME 17et TOPOUCIA 0TV Bysiness Plan, kaBw¢ kal O TPOTTOG TrapakoAoUBnong Tng Tropeiag
_ EMnviki Ayopd, oV €XEl yhorroinofig Tou, pEOW QVAQOPWYV OIKOVOUIKGV _EVEBWY, BEIKTWV Kal
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UAOTTOINOE! HEYAAO apIBuo
(dvw Twv 500)
onuavtikwv Projects oe
EAANVIKES kot AleBveig
Emyxeipioeig. Meta€t Twyv
TTEAQTWY Pag
OUYKATaAEyovTal:

THYSSENKRUPP - EAAHNIKA
NAYTIHIEIA, AEE KOSMOCAR
(50 ETAIPEIEZ), APIVITA,
EA.TA., JANSSEN CILAG,
NETPOAA EAAAZ, TIMEAE,
TOSOH HELLAS,
PHARMATHEN, YOANTHX
(AAAANTONOIIA), RILKEN,
YALCO, ALPHA
XPHMATIZTHPIAKH, PROFIL
AAOYMINIQY, ZY.QA,
IAPAKAKHEZ, EBPODAPMA,
FRIESLAND HELLAS, BINGO,
ALPHA LEASING, ICAP, AHMOZ
AMAPOYZIOY, AHMOZ
AOHNAIQN, FAMAR
{MAPINOIOYAOZ), AKTQP,
TEXNOAOTIIKO MNAPKO
OEZZAAONIKHZ,
KTHMATOAOTIO AE.,
MANTEXNIKH, MOTOR OIL,
THAEKAAQAIA, XAAKOP.

To AR pEG TTEAATOAOYIO
Mag utropeite va deite
oTnV IOTOoEAIDA pag
www.aqgs.gr

AIAKOIMH
NMAHPO®OPHZIHZ

H trapoloa eTmiKoIvwvia
gival eEQIPETIKG onuavTIKA
yId TNV ETAIPEIQ HOG.
MioTedoupe emriong 41 pe
TNV EMKOIVWVIR QUTA
TTOPEXOUYE OTIG EAANVIKES
ETIXEIPACEIS XPHOIMES
TANPOPOPIES yIa EyKupn
Kal OUCIACTIKE KATAPTION
TWV OTEAEXWIV.ZE
TTEPITITWOT GUWG TTOU N
TANPO®OPNCT auth 8e oag
evllagpépel TTAPAKAAOUNE
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KATAoTAOTG UACTTOINONG TWV £PYWV KAl EQAPHOYNG TWV AIEPYATIWV.

EPIrAAEIA BUSINESS PLAN
H eraipeia pag €xel oxedidoel éva Zuotnua YTtrootipiing g Aloiknong
(AoyIoHIKS), OTO OTTOI0 ATTOTUTTWVOVTAI OF KPIOIUEG EVEPYEIEG TTOU TTPETTEL va
yivouv, aképa kai ot emiredo eSopadog, WoTe Vo CUVDECOUE T ZTPATNYIKA
ME TNV KaBnuepivry Asitoupyia tng Emixeipnong. Mapéxerar dwpedv oToug
OUHHETEXOVTEG, Mali Pe 19 akOun onUavTIKA epyaleia (Oeite Tepioodrepa
OTO www.aqs.ar).

AHAQZH YMMETOXHZ
Mo TN CUPPETOXN 0ag aTo Oeuivaplo oTeiAte oTo fax 210 6216990 kardAAnAa
CUNTTANPWHEVN TNV TTAPAKATW dAWGCH CUMMETOXAG.
Evalakrikd, emAé€re forward, ouptrAnpwoTe Kal  OTEIATE TNV OTO
aqs@ags.gr, | warnorte "AfAwon ZUPNETOXNAS™ VIO va CUUTTANPWOETE T
OToIXEId 0ag NAEKTPOVIKA.

BUSINESS PLANNING - WORKSHOP
TETAPTH 17 & NEMATH 18 MAPTIOY 2010 (09:00-16:30),
Zgvodoyxeio CROWNE PLAZA (mrpwnv Holiday Inn),
MixaAakotrodAou 50, ABriva

EMNQNYMIA ENIXEIPHZHZ:

EMNATTEAMA:

AIEYOYNZH:

ADM: AOY:

THA.: FAX: E-MAIL:
ONOMATENQONYMO LYMMETEXONTQON KAl ©EZH 2THN ETAIPEIA

1.

2.

3.

Ovopa kai Ywdypacpr‘] YTtreuB0vou

Kwd.Zep.R

KOITOZ XYMMETOXHE: 585 Euro + 19% O®IA kar' dropo

aTTAGC KAvTE click oTo link Z1n BeUTepn ouppeToXh TTapEXeTal EKTITwon 10%, OTNV TPITN CUHHETOX! Kal
TOU BpiOKETGI oT0 TéAog avw TTGpéXETGl éKTI'TwO'n 15%

TOU PNVUPATOG, I OTEIATE

¢éva email 010 aqs@aqs.gr To KOOTOG GUMMETOXNAG TTPoTTAnpwvetal. ApiBudg Aoyaplacuol: ALPHA

pe TiTAo "Alaypaen”.

BANK 16300200 2000311 IBAN: GR120 1401630 16300200 2000311
(MNpowBnuéva Zucotiuara E¢utrnpémong E.N.E)

MepiAauBavovrar:

e Eyxepidio "Business Planning pe xpfion Strategy Maps &
Balanced Scorecard”

Ta Tapamdvw epyaiceia

Aciypa oAokAnpwpévou Business Plan kai

OAn n TTapouadiaan Tou gEPIVapiou 0 NAEKTPOVIKI Hop @1
Awpeadv on line cUPPBOUAEUTIKEG UTTNPETIES, OE BEUATA TXETIKA UE TO
OEHIVAPIO, YIa Evav OAOKANPO Xpovo

MAZ! ME TO ZEMINAPIO NMPOZ®EPOYME, E®OZON TO ENIOYMEITE,

__AQPEAN KQAIKO A THN OAATOOPMA E-LEARNING THZ AQSTMIA
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THN NMAPAKOAOYOHZH ZEMINAPIOY THX ENIAOIHE AL [1OY
ANADOEPONTAI EAQ

To ogpivapIo TTpoo@EpeTal KAl WG EVBOETIXEIPNTINKO, pe case studies
Tou SiapoppwvovTal pe Sedopéva TG eTaipeiag oag.

TO ZEMINAPIO MMOPE!I NA EMIAOTHOEI AMO TON O.A.E.A.

H etaipeia pag pmopei va Bonbroer o Biekrrepaiwon Tng dadikaciag
umoBoArig  aitnong utraywyrg oto  Tpdypappa  AAEK. KataAnkTiki
NUEPoUNVia NnAekTpovikAG uTToBoAng Twv BikaloAoynTikwv otov O.AE.A.:
NEMOTH 11 MAPTIOY 2010.

Ma  omoiadATore  wAnpogopia 1  Sieukpivion pyrropeite  va

EMIKOIVWVHOETE pali pag oTa TnAépuva: 210 6216997-8
NMPOrPAMMA ZEMINAPIQN

Ek16¢ amr6 1o oepivdpio "Business Plan”, n eTaipeia pag Blopyavwvel Kai Jia

O€lpAa amé CEUIVAPIA, avaAUTIKO KATAAOYO TwV OTTOIWY UTTOPEITE va BeiTe £DW.

Zg 600ug oreilouv SNAwon CUUPETOXAS Yia osuivapid pag 1 unva mpiv
a6 m Sisfaywyn Tous, mapéxerai mpb6obern éxkmrwon 10%.
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