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INPOXKAHYH

Zog mpookoAovue otnv mapovcioon g Awaxtopiucig Awrpipric tov  Y.A. k.
Apaydva Kovetavrivov , katéyov Amidpatog Miavoldyov Mmyovikod kobdg
ka1l Navzanyov Mnyaviko0 tov EMIT, tnv onoio exrnévnoe otov Topéa Blopnyavucig
Awiknong & Entgepnoiaxic ‘Epsvvas. H mopovsioon 6o mpoypatoromst tnv
Agvtépa 21 Oxrawfpiov 2019, dpa 14:00 to usonuépr oto Zmovdaothipio tov Touéa

(ktipio E, 1% dpogog, aif. E.101) g Zxohfig Mnyavoréyov Mnmyovikdv EMII -
[ToAvteyveiovmoin Zaypdeov. O tithog g Awaxtopukrg AwpiPig ivar o e€Rg :

«ITPOTYIIO MONTEAO EIIIXEIPHZIAKQN AIAAIKAXION XTHN TEXNIKH
ANAIITYZEH NEQN ITPOIONTQN»
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MPOTYMNMO MONTEAO EMIXEIPHZIAKQN AIAAIKAZIQN
2TH TEXNIKH ANAMNTY=H NEQN MNMPOIONTQN

AIAAKTOPIKH AIATPIBH

Tou

Apaywva Kwvotavtivou
Auth. Mnyavohdyou Mnyavikoy EMIM
Auth. Naumnyou MnxavoAoyou Mnxavikol EMIN

MEPIAHWH

Ta tedeutala xpovia n maykodopLa owovopia BLavel pia Suapxr owovoukn kplon. H kplon
auth petadépBnke e ododpdtnta otn MPAYUTLKA Olkovopia pe amotéAeopa Ty Udeon
KaL Tn mIwon Tng anaoxoAnong. Ot eruyelpnosts Bpebikav avTUETWRES UE TN SPAOTIKN
guppikvwon g ayopaotikis SUvaung TWY KOTAVOAWTWY , HE GUVETEWD T HEiwon Tou
oykou MwAACEWY, TN peuotdtnTa Kal petofAntdtnta tou Blopnxavikol meptBdilovrog
(moAAol unokataokevaoTEG KAl TPOUNBEUTES avaykaoTnkay va Slakodouv T Aetoupyia
tous) kaBuwg emiong kot T SuokoAla otn XpnUatoSOTNON TWV  EMYELPNOLOKWY
dpaoctnplotritwy (mpopriBela mpwtwy UAwY, enevdloelg KATL ). Méoa og autd To Blaitepa
nepimloko kol Suopeveg enxelpnolako neptparlov oAAég emyelpfioel avabewpolv Ty

oTpatnyLki Toug kal AapBdavouy Ta katdAAnAa pétpa e okomd tnv entBiwan touc,

H duvatdtnta eloaywyng vEWY KavoTOUwY TTPoidviwy ot ayopd rou Ba cuppopdwvovtal
L€ TIG TIOLOTLKEG AMOLTAOELG , [LE GUMITLEDN TOU KOGTOUC Mapaywyng Kat Leiwon Tou Xpovou
avantuéng eival wtikig onpaciag ywa v empiwon twv enelpioewy oto clyXpovo
avraywvioTiko meptpdAiov.  Eival kowd Intolpevo n avalitnon peBodoloyidv kot
epyodeiwv mou Ba pewdvouy To KdoToG Kol Ba aufdvouy tautdypova TV amodotikéTnTa
npoidvIwy. Zuyxpovwe Opwe Woilaitepn Bapltnta anodiSetal oty Aettoupyia ¢ iSlac
Swabikaolag tng AM, 6mou avalnrolvtal véa MOVTEAQ Kal TPOmol BeAtiotomolnong tng

kaBwg emiong KoL N avantugn TeEXVIKWY Kal epyaleiwv yia tnv anodotikdtepn Aettoupyia

nc.



H mapoloa Sibaktopikr SlatpiPr €xeL oav oTOX0 Vo MOpPoUGLAoEL éva OAOKANPWHUEVO
povtedo Suabikaciag Avdamtuéng Néwv Mpoidvtwy, mou Ba KAAUTTEL OAEC eKelveq TLC
SpaotnpLoTNTES , IOV EPMAEKOVTAL 0T aVATTUEN VG POioVTOG, amd To apxikd aTddLo Tng
ocUMNYNG plag 16€ag MEXPL TNV  EMMOPEULATONOINGN TOU, KAVOVTOS XPAON TwV

HeBodohoyLwv kot TeExVLKWY, TTOU UTtdpxouv otr alyxpovn BBAloypadia.

H napovoa SotpiPn amoteheitat and €6 kepdhaia . Ito Kepdhato 1 opiletal to mpdBAnua
Ko yivetal pua ektetapévn avaokomnon tng SieBvolg PBuBAoypadioc doov adopd TIC
oUyXpoveg TdoeLg TG Aadikaociag Avantuéng Néwy Mpoidvtwy. ESkdtepa oto Keddhato
autd efetdletar  n BpAoypadia  avadopikd pe To undpxovia pHovTéAa SLaSLKACLWY
Avartugng npoidviwy, oL mapdyovteg nou embpolv otn emttuxiot n otV amotuxia evog
vEou Tpoidvtog kaBwg Kkat ot BEATLOTEG MPAKTIKEG TOU cuvTeAoUY oTny enttuxia evoc véou
TPOIOVTOG, OMWG QUTEG  ULOBETOUVTAL QO ETIXELPHOELG TTOU SLaKpPivOVTAL OTO TOMEN QUTO
koL mpocoSiopifovial oe mMARBog SNUOCLEUGEWY Kal €PYOOLV OTn eyxwpla Kat Stedvr
BBMoypadia. Emunpoobeta efetdletal n peBodoloyia kat n Sour tng Stadikaoiag Kot ot
GUYXPOVEG TAOELG IO EMKPATOUV 0T SLolknon Twv MpoypapupudTwy avamtuéng 6mou n AN
Bewpeltal oav €va £pyo (project) ato omoio epappdlovtal ot peBodooyieg kat ta epyaleia
MG Sloxeiplong mpoypauudtwy (project management) kaBwg emiong yivetar pia
QvaoKOTNGN TWV 08NyLwV kat Twv urtodeifewv yia T Sopr kat T Stoiknon tg AANT, 6rwc
QUTEG amoTumwvovtal ota S1ebvh mpdtuma DIN, British Standards, 1SO koL PMI. Agbopévou
OTL 0Xe606V GAeG oL emixelprioelg edapudlouy kamota Siadikacia yia tnv avartuln , Ayotepo
N 1epLocotepo dpopualtotikr , mou cuviBwg elval evtaypévn oto MAnpodoplakd IUoTnua
™G eruyeipnong, n AANM  anetélece avrikelpevo SLAITEPNS TPOCOXNAG TOU TOpéQ
Avadlopydvwong Emelpnolakwy Atadikacwiv (Business Process Reengineering). Ito
kepalao oautd yivetar emiong pa mapouciacn kat BBAloypadiky avackdmnon Twv
peBoboloyikwy mpooeyyioewv kat epyadeiwv Tou ypnoigomoloUvtal ot AAE , Twv
ETULXELPNOLOKWY QPYITEKTOVIKWYV KOl TWV APXITEKTOVIKWY [MANpodopLak®wy ZuoTnudtwy

kaBwe emiong KoL TwV TEXVIKWY LovTeAonoinong SLadikaoLwv.

Zto Kepdhato 2 opifovtat oL otoxoL TG StatpiPrig, n mapouaiosn Sn\. evoc ohokAnpwpévou
povtélou Slodikaciag, mou Ba xpnowwormownBel otnv Avdmtuén Néwv Mpoibvtwv kat
avantbooetal n peBodoloyla mou Ba akohouBnBei yia tv ulomoinon e Sladikaoiog

QUTAC.

Ito KedpdAato 3 yivetal pra napouociaon tou Aoyiopikol ARIS BUSINESS ARCHITECT 7.2, tou
Ba xpnowonownBel ot katdotpwon g Siadikaciog. Me SeSopévo OTL N yAwooa

Hovtehoroinong emixelpnotakwy Sladikacuiv, mou xpnotpormolel to ARIS, eivat n EPC



YIVETAL Ja ouvormTikh mapoucioon tg EPC, avallovtat ta Bocilkd avikeipeva mou
XPNnoLpomnololvTal yia T povtehonoinon kat eetdfovtal oL factkoi Kavoveg mou SLémouy
ouvtafn evog EPC. Télog yiveral pla opketd eKtevAg avadopd oTlC OWEL; KoL TLG
SLOYPAUUATIKEG TEXVIKEC Movtedomoinong Ttou ARIS, mou Ba xpnowwonownBouv otn

KOTAOTPWON TOU LOVTEAOU TG poTelvopevng OAANTT.

310 Kedbdhawo 4 yivetal n avdAuon katl o oxedlaouog g OAANM. Anewoviletal to Booikd
povTédo mavw oto omoio Ba SopnBel n Swadikacic, mapouctdlovral ta Baokd prhok
ETUXELPNOLOKWY SLadikaciwy pe Ti¢ aAAnAemibpdoelg Toug, mou amaptilouy To MOVIEAD, Ta
orola kal avolUovial MEPAITEPW OTI EMUEPOUG  OLEPYAOiES TMOU CUMUETEYOUV OTNV

TPOTELVOUEVN Sladikaoia.

Ito Kedahaio 5 to mpotewvdpevo povtého OAANT avalUeTol AEMTOUEPWC e TN XPAON TOU
Aoyiopkol ARIS BUSINESS ARCHITECT 7.2, oUpdwva e To oXeSL1a0u0 mou nopouotdoTnke
oto Keddhalo 4. Anewkoviletal n opyovwrtikry Sour tng emxeipnong oL pélot koL ot
unteuBuvotnteg Twv eumAskopévwy Kot Toe EPC, mou avTiotolouv OTIS ENLLEPOUG
Slabilkaoieg.  Akoun kaBopiletal o tTpomoc Gloiknong TOU  TIPOYPAUMATOG KOl
npocblopifovtor  ekelveg oL Siemudadveleg (interfaces) tg Swabikaoiog Aloiknong
Mpoypoappdtwy pe tnv Kupiwg AM. Téhog npoodlopilovtal kelva ta TEXVIKA Eyypada, mou
TPOTEIVETOL VA GUVTNPOUVTAL KaTd T SLapkela Tou KUkAou {wng tng avamtuéng evdg
npoidvroc

Télog oto Keddhaio 6 yivetar pia obvodn tng Satpifric, mapouotdlovial T CTOLXEla
npwroturtiag g epyaoiag kat Sibovtal ol kateuBUVOELS ylo TTEPALTEPW CUVEXLON TNG

EPEUVNTIKAG epyaociag, evw oto Tédog Tng Statpifric napatiBetal n oxetkr BLBAloypadia.



