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Iepidnyn

H enayyelpotikn wabnuepwv povtiva evdg  AtevbBuvrry ‘Epyov  yopaxtnpiletor  amd
afePardmra Ko morlvmAokotnta. Ot epevvnTég ToL emoTNHOVIKOD Ttediov Atoiknong Epywv
Exouv aoyoAnbel O1e£00IKA LE TOV EVIOMIGHO TOV KOTAAANA®V €pyoAieiov Kol TV
ATOPoITNTOV 0EEL0TNTOV TOV £vag MOy YEAUATIOG OVVOTOL VO YPTCLLOTOMGEL Yia Vo EEMEPACEL
11§ Tpoavapepheioeg duokorieg kot va givar emruymuévog. Avtibeta, dev VILAPYOVY TOAAES
nyéc ot oebvn Piploypagio oyetikd pe v avBpomivn mievpd evog Atevbuvt ‘Epyov,
TOVG OVTIKEEVIKOVG KOl VITOKELUEVIKOVG TTAPAYOVTES (0TS TPOSOEGEIS - KANPOVOLKEG 1)
un), TPOCOTIKY KOAAEPYEWN, TEPPAAAOV K.AT.) TOL 0ONYOUV TIG EVEPYELEC TOL KOl
ocupupdriovy oty emttvyia tov. H mapodoa Atotpipr diepevvd v Tpaxtikn Tov Atevboviov
‘Epyov, ovoyetilovtag tov topéa g Kowvmviodoyiag pe tov topéa g Atoiknong Epyov. H
épevva tephappave avéivon o Paboc oe meprocdtepeg amd meviokootes (500) mnyég (dpbpa,
Bipria k.t.1.). O kbploc 6TOY0C TG £pEVVOC Elvan va TpochEaet po véa katevbuvon oty 1o
edpatouévn epevvntikn atlévto "Project-As-Practice”, epapudlovioc kot enekteivovtag
Oewpia g Ipaxtiknig tov Bourdieu. Ot gpgvvntikoi otdyor Nrav (i) n depedvnon g
kaOnuepvottog evog AevBovty ‘Epyov e dpdiom, HEGH GLUUETOYIKNG £PELVOG, VIO TO
npiopa ™G Oewpiog ¢ Ipaktikig tov Bourdieu wou (i) 1 aviyvevon kowamv
KOW®OVIOAOYIK®V TAPAUETPOV, EV GYECEL UE TNV EVVOLOAOYIKN TpLdda tov Bourdieu (Habitus-
[Tedio-Kepararo), peta&d tov emruynuévov Atevbovtov Epyov.

H épevva o1eEnydn oe 600 @dceic. H mpd™ @don apopovoe pia tetphunvn oe Pdbog
nwapatnpnon tov AtevBuvt] ‘Epyov mov mapédwoe pe emtvuyio €va amd Tto mOo UEYAANG
KMpokog épyo mTov KaTaokevdotnkay moté oty EALGSA, cLUVOAIKOD TPOVTOAOYIGHOD AvVE®
tov 350 exatoppvpiov gupd. e VTN T AT, 0 EPELVNTNG AEITOVPYOVGE MG KOKI» TOV
AtevBuvtn ‘Epyov oe kdbe mrtoym g epyaciog tov, ONAodN GLVOVTNCELS LE TOV TEANTN,

Slmpaypatedoelg pe vePYordfous, epyotasiaKéc cuvavTNoElS K.T.A. Avti 1 edomn deENyin



o€ poL ToAY Kpiowyn mepiodo yio to €pyo, KabmG OAOKANP®ONKE TPELG WNVES TPV oTd TNV
TEAMKT] Tapadoon tov £pyov. EmmAéov, e 10 mé€pag TG GLYKEKPIUEVIG TETPAUNVIG £PEVVOG
aKolovOnoe N deEaywyn pog oelpds «oe Pdbog cuvevievEewvy e tov Atevboviy ‘Epyov,
Exovtog g avtikeipevo ) Pabdtepn avaAvon TG TPOCOTIKOTNTAS TOV, VIO TO TPIGHA TNG
EVVOL0MOYIKNG TPLadag Tov Bourdieu. H cuvolikn d1dpkeia antdv Tev GUVEVTELEEDV NTAV VO
Tov Oskomévie wpwv. To omotélecpo TG TPOTNG @dong g Epesvvag Mrav Eva
EPOTNUATOAOY10 TO 0100 YpNoLpomomOnKe yia tn devTEPN AN TG épevvac. H dedtepm pdion
™mg €pevvag agopovoe T de&aywyn nui-dopunuévav oe Pabog cuveviedEemv pe dekaélL
EMTUYNUEVOVG KO ETOYYEALATIKA OVOYVOPIGUEVOLS OO TOVG GLVASEAPOVG Tovg, 'EAAN Ve
AevBouvtég ‘Epyov. H cuvolikn S18pKewn TV OTOUOYVITOPOVIUEVOV GUVEVTEDEEWDV NG
devtepNG eaong S épevvag vrepéfarve TG copdavia wpes. H avdivon mepieyopévov
ypnowonomdnke ¢ péBodoc vy NV  amokwowomoinon TV amotehecpdtov. H
OTTOKMIKOTTOIN G TMV OTOUOYVITOQMOVILEV®V OE00UEVOV 0KOAOVONGE 1o O1a0TKaGTio TPV
otadiov: (1) Avayvopion tov Bacikdv tpotdcemv / Aocenv Tawv cvvevtevélalopevov (ii)
YVoy£TIon Kot KOTNYoplomoinen avtdv tov npotdosny kat (i) Aviiotoiyion tov TeMKOV
KOTNYopudv pe tnv evvolohoyikr tptdda (Habitus-TTedio-Kepdlaio) tov Bourdieu. Apyikd,
VIPYE UL EMAOYN OO TIC TPOTACELS TV GLVEVTELENLOUEV@V Ol OTOieg OTN GLVEXELD
AapPavav Evav €01kd kwdko (w.y. P.5.8) mov agpopovoe tov cvveviev&aldpevo kot
GLYKEKPLUEVT TTPOTACT|. LTI GUVEYELX, Ol EMAEYUEVEG TPOTAGELS GLOYETILOVTAV GE Katnyopieg
Ko émerta avtiotoyilovtav pe Tig oxetikég évvoleg (Habitus-Iledio-Kepdiaio) e Oempiog
¢ [paktiknig tov Bourdieu.

[Ipétaon g Awtpipng eivor n avakatebBovon e epevvntikig atléviag Tov Topéa
Awoiknong ‘Epywv og véa tpoyid, e€etdlovtog mAéov 1o AtevBuvin 'Epyov amd kovmviohoyikn|
oKOTLd. AVTH 1| TPOGEYYLom glvar pia TpdT Tpoomddeto petatponng g Oewpiog Project-As-

Practice o¢ evepyd mapdaderypa. H xdpla kovotopio avtig g Epevvag apopd T cueyETion



s Kowmviodoyiag pe m Awoiknon ‘Epyov, po okéyn mov dev €xel emyelpndel €mg topa
oopuemvo e ™ oebvn Piproypaeio. H épevva copPdirel otn yvoon mapabétoviog, o
EVOELEN, TO KOWMVIOAOYIKO Tpopid tov AtevbBuvt) ‘Epyov kot dnidvoviag Ot vapyouvv
KOWMOVIOAOYIKE YOPAKTNPIOTIKA TOL Umopel va £xovv onuaivovio poro yia tovg AtevBuvtég
‘Epyov oti¢ k0Onueptvég TOVG TPOKTIKEG e OTOYXO TNV EMTVYN TopAdoon Tov £pywv. Ot
aKadnpaikoi tov mediov Atoiknong Epymv Ba propovoav va evtomicovv pio véa 080 yio TV
avAmTLEN TOV EOUTNTAV TOV KAAYOV, Kabodnydvtog Tovg avplavovg Atevbuvtég ‘Epyov va
KATOVONGOLV TOGO TN QOILOCOPIKN) OGO Kol TNV KOW®MVIOAOYIKN] TAELPA TOL TOWUEN TNG
Avolknong ‘Epyov avalnt®vtog CUVERDS TV OOLITOVUEVT] YVAOOT T OAGTIKA Kot Oyl LOVO
og teXVIKO mAaicto. Ocov apopd tovg emayyeipatieg Tov KAAOOL, ALTN 1 EpELVA INADVEL OTL
ot AtevBuvtéc Epyov Ba mpénet va emlntovv mo eMOTAREVO TV TPOSMIIKY] TOVS AVATTVEN,
OGOV aPOPA TO KOWVAOVIKO Kol TOATIGTIKO KEQOANLO TOL (Tpémet vay) dabétovy, kabmg dev Oa
TPEMEL VO OYVOOUV TG 1| TPOCMOMIKY] TOVS OVTN OVATTUEN GLVOEETOL GPPNKTA WE TNV
EMOYYEAUATIKY] TOVG avanTuEn. Ev Kataxdeidt, avtd mov glval T0 KOVOTOUO GUUTEPAUCLLOL Y10l
oG AtevBuvtéc ‘Epyov elvar 1 oMoTIK] TPOGEYYIon TOL TPEMEL VO VIOBETNGOLV GTOVG
KOO UEPIVOVG EMAYYELLOTIKOVS TOVG AYDVEG, TPAYLLOL TOV CTULOEVEL OTL TTPETEL VO EPUNVEVOLY
TOVG UNYOVIGHOVG AMYNG OTOPACEMV, TIC GLUVEPYUGIEG TOVG, TIG GLYKPOVGCELS TOVG Kol GE £Val

KOW®VIKO TAOIGL0 TEPOAV TOV TEXVIKOD.
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Abstract

The professional daily routine of a project manager is characterized by uncertainty
and complexity. Scholars have been thoroughly occupied with identifying the
appropriate tools and necessary skills a practitioner can use to overcome the above-
mentioned difficulties and be successful. However, there are not many sources in the
literature concerning the human side of a project manager, the objective and
subjective factors (like predispositions - inherited or not - personal cultivation,
environment etc.) that drive their actions and generate their success. This research
explores project management practice from a social point of view correlating the field
of sociology with the field of project management. The research included a deep
analysis of more than five hundred (500) books, papers, and theses, most of which can
be seen in the list of references. Main aim of the research is to add a new direction to
the “Project-As-Practice” research agenda by applying and extending the
Bourdieusian Theory of Practice. Research objectives were (i) the investigation of the
actuality of a project manager in action with the use of Bourdieusian lenses and (ii)
the detection of common elements regarding the habitus, field and capital of

successful project managers.

The research was conducted in two phases. The first phase, based on participatory
research, concerned a four-month in-depth observation of the project manager that
delivered successfully one of the most large-scale building construction project ever
built in Greece, a project with a total budget exceeding €350 million. At this phase,
the researcher shadowed the project manager at every aspect of his work, meaning
meetings with the client, negotiations with sub-contractors, work-site meetings etc. In
total, the researcher accumulated approximately four hundred (400) hours of

observation and gathered reach material for analysis. This phase was conducted at a



very crucial period for the project, as it was concluded three months before the final
delivery. This phase was followed by the conduction of in-depth interviews with the
project manager with a scope of deeper analysis of his personality, according to the
Bourdieusian Theory. The total duration of these interviews exceeded fifteen hours of
recorded data, in total. The outcome of the first phase was an open-ended
questionnaire which was used for the second phase of the research. The second phase
of the research concerned the conduction of, semi-structured, in-depth interviews with
sixteen successful and professionally acknowledged, by their peers, Greek project
managers, identified through the peers’ akcnoledgment snowballing technique. The
outcome of this phase was recorded data of over forty hours duration, in total. Content
Analysis was used for decoding the results. The decoding of the recorded data
followed a three-stage procedure: (i) identification of key sentences/quotes of the
interviewees (ii)) Grouping of these quotes into affinities and (iii) theming these
affinities to the relevant concept of the Bourdieusian Theory. Initially there was a
selection of the interviewees’ quotes which was then given a specific code (e.g. P.5.8)
according to the numerical order of the participant and the numerical order of the
quotes expressed by the specific participant. Afterwards, the labeled quotes were
paired in the corresponding key sub-categories and then themed with the relevant

concepts of the Bourdieusian Theory.

This thesis, engaging the already successfully applied in relevant management fields
practice turn, targeted to direct the research agenda of the project management field
to a new path, the one of examining the project manager from a social point of view.
This approach is, to the author’s best knowledge, a first attempt of converting the
Project-As-Practice theory to an active example. The main innovative parts of this

Thesis are (i) the examination of the project manager through a sociological profile,



researching common characteristics among successful practitioners in a social context
and (ii) the extention of the Bourdieusian Theory onto the project management field.
This research contributes to knowledge by setting, as an indication, the sociological
profile of the project manager stating that there are, possibly, sociological
characteristics that may have an important role for project managers in their way of
achieving success. As a result, Academics could identify a new path for the
development of project management curricula, a direction that initially implies that
the students need to understand both the philosophical and sociological side of the
field of project management thus seeing more holistically and not just in a technical
context their quest for knowledge. Concerning the practitioners of the field, this
research suggests that project managers should seek for personal development in
terms of social and cultural capital and should not disregard their personal growth
because it is inseparably connected with their professional growth. What is the
innovative outcome concerning practitioners, is the holistic approach they should
adopt in their daily professional struggles meaning that they should interpret their
decision-making mechanisms, their collaborations and their conflicts in a social

context as well.
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